
Working in partnership 
With governments to raise 
standards in education 
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‘Education is the premise of 
progress in every society.’
Kofi Annan, Former UN Secretary General

inclusive, quality 
education and  

lifelong learning  
for all (sdg4)

a sustainable 
economy that 

contributes globally

Fig 1. Education underpins sustainable economies   
as shown by the Sustainable Development Goals (SDGs)

End hunger, 
malnutrition and promote 

sustainable agriculture 
(SDG2)

End poverty 
in all its forms 

(SDG1)

Reduce inequality 
and improve equity  

(SDG5; SDG10)

Promote inclusive and 
peaceful societies, and 

provide access to justice 
(SDG16)

Promote innovation 
to improve 

technology capabilities 
 (SDG9)

Promote sustainable 
and inclusive economic 

growth, and employment 
and decent work for all 

(SDG8; SDG12)
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education is pivotal in building equitable societies. its role in transforming 
lives, building peace, eradicating poverty, and driving sustainable 
economic growth is more important than ever. governments around the 
world are focusing on education to improve the lives and opportunities  
for their people. 
 
Following global commitment to the UNESCO 2030 Agenda, education and skills have been identified 
as key drivers to achieving the 17 Sustainable Development Goals (SDGs) (see page 2).

Technology and globalisation have changed traditional social and economic barriers, making the world more 
connected. By providing inclusive, quality education for all learners today, nations will ensure tomorrow’s 
workforce is equipped with the relevant skills to contribute locally, compete globally and achieve success. 

TRANSFORmiNG SOCiETiES 
ThROUGh EDUCATiON 

CREATiNG SUSTAiNED 
imPROvEmENT  ThROUGh 
ExPERT PARTNERShiPS 

Global partnerships help governments work towards 
more sustainable and successful societies. By drawing on 
the experience and expertise of partners, a government 
can strengthen its own ability to develop and put into 
practice effective education reform policies. 

Cambridge University Press is the world’s oldest 
publishing house and a non-teaching department of 
one of the top five universities in the world. We partner 
with ministries of education, education organisations, 
international development organisations and other 
education stakeholders to support sustainable 
education reform agendas. We develop and implement 
programmes that give learners the knowledge, 
understanding and practical skills to succeed in the 
modern world.

We embed the best research, raise standards and 
equity, and deliver improved learning outcomes and 
opportunities for learners (see page 6). We work with 
other departments of the University of Cambridge to 
make sure there is coherence between curriculum, 
resources, assessment and capacity development 
services.

CUSTOmiSiNG 
SOlUTiONS FOR yOUR 
lOCAl CONTExT 

Education systems are complex. A successful education 
programme must take into account curriculum, teaching 
and learning resources, assessment, teacher preparation, 
school facilities, infrastructure, accountability, and the 
local economy. ‘Plug-and-play’ individual solutions 
adopted from other countries cannot adapt to your local 
context and rarely bring sustained benefits. To achieve 
success in education reform, you need a programme that 
is coherent and has been designed to suit your needs and 
local contexts.

‘A system is regarded as ‘coherent’ when key control 
‘factors’ are aligned: national curriculum content, 
textbooks, teaching content, pedagogy, assessment and 
drivers, and incentives are all aligned and reinforce one 
another’ (see page 19).

Tim Oates, Cambridge Assessment
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Government 
objectives 

provide learners with skills for the 
globalised economy

raise achievement

provide quality education for all 

improve education equity and access 

raise economic standards 

improve employment and productivity 

promote social equality and peace

capacity development of 
skills within orGanisations 

possible approaches

 Develop capacity for your 
publishing staff 

 Develop teacher capacity to support 
implementation of the curriculum 
and assessment standards 

 Develop teachers’ capacity in 
pedagogical approaches 

see pages 10, 18

improve assessment of 
students’ knowledGe  
and skills 

possible approaches

 Design an assessment 
framework aligned to your 
national curriculum framework

 improve the security, reliability 
and administration of tests

 Provide joint certification with 
an internationally recognised 
assessment organisation 

see page 16

raise the quality of resources  
in schools 

possible approaches

 Create custom-made print or digital 
resources for students and teachers using 
high-quality learning principles 

 Adapt internationally recognised textbooks 
and digital learning resources to suit your 
local context 

 Create, adapt or adopt additional teaching 
resources and student workbooks that 
further support teaching and learning in 
and out of the classroom 

 Evaluate available resources to ensure only 
high-quality resources are used in schools 

see pages 6, 8, 18

Fig 2. Aspects of a coherent 
approach to education reform  

professional 
development for 
teachers  

possible approaches

 Continuously improve teacher 
quality through professional 
development 

 Train teachers to use textbooks 
and digital resources effectively

see page 11, 18

improve how your 
curriculum compares to 
international standards 

possible approaches

 Adopt an existing internationally 
recognised curriculum

 Adapt an existing international 
curriculum to suit your  
country’s needs 

 Create a new curriculum designed  
to suit your local context

see page 16

A coherent approach to reforming education systems

improve Governance and 
accountability measures  

possible approaches

 Raise accountability measures for 
schools and teachers 

 Raise mandatory schooling measures 
(school day/mandatory enrolment age)

 Raise the quality of teaching and 
learning resources in schools

 invest in infrastructure (more schools/
better transport/better facilities)

 Raise control measures for 
participation in education

see page 19
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CAmBRiDGE UNivERSiTy PRESS

Who We are 
Cambridge University Press is a not-for-profit organisation and a non-teaching 
department of the University of Cambridge. Our goal in education reform is to 
improve education equity and quality, raise standards, and lead learners to a 
rich life of achievement. 

We work in partnership with ministries of education, education organisations and international development 
organisations across the world. Together we create high-quality teaching and learning resources that support 
curriculum implementation, develop skills in publishing teams, and train teachers on how to effectively use 
resources in the classroom. 

A coherent approach lies at the heart of our work. We provide services in curriculum, resources, assessment, 
capacity development, and consultancy by working in partnership with other departments at the University of 
Cambridge and trusted partners outside the University. 

our principles 
A strong set of principles underpins our work: 

PARTNERShiP 
We believe education reform should not be 
a transaction. We are partners and we work 
collaboratively to deliver our programmes to an 

agreed set of objectives.  

RESEARCh-lED 
Our approaches are evidence-based and 
research-driven. We advise you on the best 
approaches, monitor programmes along the way to 
ensure they’re delivering on the objectives and 
if need be, improve or adjust the approach during 
the programme.   

COhERENT APPROACh 
We believe that all areas of education reform need 
to be addressed in a coherent manner in order to 
effectively deliver success. 

CUSTOm SOlUTiONS
We examine international best practice and your 
local cultural context to create solutions that are 
unique to your needs and objectives.  

SUSTAiNABiliTy  
Sustainability is at the core of our work. We ensure 
the best principles are thoroughly embedded in 
your education system. 
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WhAT WE DO

Teaching and learning resources are a vital tool to support education reform. 
‘Unlike frameworks, objectives, assessments and other mechanisms that seek to 
guide curriculum, instructional materials are concrete and daily. They are the stuff 
of lessons and units, of what teachers and students do. That centrality affords 
curricular materials a uniquely intimate connection to teaching.’1 

We support high-quality education across the world. 
We follow the University of Cambridge’s mission to 
‘contribute to society through the pursuit of education, 
learning and research at the highest international levels 
of excellence’. Our expertise in creating high-quality 
textbooks and digital resources supported by the latest 
learning research helps students across the world 
progress their learning, develop knowledge, and  
achieve their potential.

We work with you to identify the most suitable publishing 
approach for your needs. We believe that a one-size-fits-
all approach to developing learning resources is unlikely 
to be successful. learning solutions should be designed 
to take into account your local context, needs and 
objectives. 

We work in partnership to create solutions that deliver on 
your short-term and long-term goals.

Cambridge believes that high-quality learning 
resources must:

 Provide structure and sequence to the scope 
of the curriculum.

 Be written at an appropriate language level 
for learners.

 Provide worked examples, activities for practice 
and production.

 Apply the best and most appropriate research 
to improve learning.

 Encourage easy access by teachers and students. 

a   CUSTOm PUBliShiNG 

We create new, high-quality print and digital teaching 
and learning resources, designed for your cultural 
context and the specific needs of your learners. We 
work with you to make sure the resources match your 
country’s curriculum framework, meet  
high-quality standards and support the best  
teaching and learning experience. 

many of our projects start with a needs analysis  
and detailed market research to understand your 
objectives and challenges. We develop resources in 
partnership, taking into account your local context, 
international education best practice and the latest 
educational  research. 

Our subject experts create high-quality content at a level 
that is right for your learners. Our resources include 
coursebooks, teacher’s guides (which support teachers 
with using the textbooks in the classroom) and workbooks 
(which support students outside the classroom).

We have long-standing relationships with some of the 
best authors from around the world. This means that we 
are able to publish high-quality resources at speed. We 
also publish in multiple languages using the approach of 
language-supported pedagogy. 

Cambridge manages the entire publishing process 
including sourcing and briefing authors, editorial, design, 
quality control, and final production. 

1 puBlishing

We work across education systems to provide services in 
publishing, capacity development and consultancy.   

1 Reform by the Book: What is – or Might be – the Role of Curriculum Materials in Teacher Learning and Instructional Reform? Dl Ball, DK Cohen; Educational Researcher, vol. 25, No 9, pp6 8, 14

P2429 CUP CAPSTAT 20pp.indd   6 14/09/2017   10:26



7

2015 – ongoing 

aiming to improve english proficiency so students reach 
common european Framework of reference for languages 
(ceFr) B2 level by grade 12, the ministry approached 
cambridge to partner on the Bridge to Success project.  
this involved contextualising cambridge content and creating 
new resources that reflect the most up-to-date approaches 
and embed core 21st century competencies into the learning 
of english as a second language. 

cambridge piloted materials and assessed the use of 
textbooks and language levels of learners and teachers.  
Based on this research, we have:

  adapted eight grades, including coursebooks, workbooks 
and teacher’s guides.

  custom published for grades 1, 10 and 11.

  collaborated with the ministry team to write and produce a 
coursebook, teacher’s book and workbook for grade 12.

since implementing Bridge to Success, cambridge and the 
ministry have begun collaborating on a suite of english resources 
for the advanced science and mathematics  programme.

CASE STUDy: 

ministry oF education, uae
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B   CONTExTUAliSED  PUBliShiNG 

We adapt and customise existing print and/or digital 
Cambridge teaching and learning resources to reflect the 
culture, history and values of your country. 

Better learning takes place when the learner feels safe 
and familiar with the learning environment. By creating 
resources that contain familiar locations and references, 
local currency and common situations, we provide a safe 
environment with which the learner can identify. 

Contextualised publishing projects start with research to 
identify the most suitable Cambridge resources to use and 
the specific content to customise. We work in partnership 
with you to agree on the appropriate level of adaptation. 
local and regional experts will then adapt the content to 
make sure it is suitable for the cultural, social, and historic 
setting of your country. 

c    PUBliShiNG PROjECT 
mANAGEmENT 

Cambridge provides publishing services to work with 
your existing in-house resource production processes. 
These services include typesetting, editorial, project 
management, and print and digital production. 

Through this service, publishing specialists from 
Cambridge provide elements of high-quality support 
to work with your author teams. We advise on how to 
build relevant research into your learning resources to 
improve the impact on learning. We help schedule and 
organise different teams to improve publishing processes 
and deliver textbooks to classrooms on time. We use our 
network of experienced, trusted suppliers to help you 
develop high-quality page designs, digital editions or 
learning objects.

2012 – ongoing 

the ministry of education created a new national curriculum 
framework that set out to develop students’ key competencies,  
such as critical thinking, creativity, and communication skills.  
to support the implementation of the new curriculum, the ministry 
partnered with cambridge to develop teaching and learning  
resources for key stages 1 to 5. 

prior to the new framework, schools used international resources, but 
the ministry wanted to develop their own resources that were aligned 
to the curriculum framework and reflected the culture, history, and 
values of the maldives. 

We worked with local authors and the national institute of education 
to produce resources in english, maths, science, social studies, 
creative arts, ict, health, and physical education. We have created 
brand-new resources for key stages 1 and 2, and contextualised 
resources for key stages 3 and 4.

CASE STUDy: 

ministry oF education, maldives
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2017 – ongoing 

the ministry of education aims to improve the country’s 
performance in science and mathematics. students will 
be taught in arabic and curriculum materials must reflect 
the omani context.

a partnership across the university of cambridge 
departments is collaborating to deliver the programme 
of support.

   cambridge university press is contextualising 
resources and translating them into arabic, as well as 
providing continuing professional development on 
how to effectively use the resources in the classroom.

   cambridge assessment international education 
is providing test specifications, sample tests and 
training the ministry teams to develop valid and 
reliable assessments.

   the Faculty of education is conducting monitoring 
and evaluation, assessing the impact of resources 
before and after the reform.

CASE STUDy: 

ministry oF education, oman
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2 capacity development 

Textbooks are proven to work at scale, with established and defined production, 
manufacturing and distribution processes.2

We develop capacity among your publishing teams, 
equipping them with skills to produce high-quality print 
and digital resources through on-site training and remote 
support. We also provide professional development for 
teachers and education professionals to ensure they are 
able to effectively implement the curriculum and use the 
resources in the classroom. 

Our goal goes beyond developing your team’s skills. We 
ensure all our capacity development programmes are 
sustainable so you have continued success. 

We believe sustainable development is when an 
organisation has been trained and can effectively deliver 
the training to new recruits. At a sustainable stage, 
workflows are more efficient, roles and responsibilities 
are clear, and teams are actively seeking to further 
improve performance through reflection and 
incremental enhancements. 

a    CAPACiTy DEvElOPmENT  
iN PUBliShiNG 

We train your in-house publishing teams in the 
necessary skills to become better authors, editors, 
typesetters, designers, as well as other key publishing 
functions. your team will learn how to develop 
high-quality learning resources in both print and 
digital formats, and to improve workflows to make sure 
resources are in schools when they are needed.

We work closely with you to make sure the publishing 
products are of high quality, match your local context, 
and deliver on your reform goals. 

CASE STUDy: 

nazarBayev intellectual 
schools (nis), kazakhstan

10 2 Where Have All the Textbooks Gone? T Read; World Bank Group, 2015

2013 – ongoing

the kazakh government adopted a trilingual policy 
requiring schools to teach subjects in kazakh, russian, 
and english. nis, an elite network of schools with no 
previous experience of publishing, planned to support 
the new curriculum through writing and publishing 
trilingual textbooks for five core subjects. cambridge has 
designed a programme of training and remote capacity 
development support that has:

    provided quality assurance in preparation for external 
approval reviews.

    managed design and typesetting until nis was 
ready to manage these aspects.

    delivered in-country training workshops in authoring, 
editing, illustration and design.

    developed enhanced author and editor manuals, 
which provided comprehensive guidance. 

    delivered management training for the senior team.

in five years, nis has developed from an organisation 
with no publishing experience to one with significant 
capacity and versatile staff able to author, edit and typeset 
complex, high-quality textbooks.
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B  PROFESSiONAl DEvElOPmENT FOR TEAChERS

Professional development is an essential element of education reform. Without 
specific and focused training, teachers’ use of resources and application of the 
desired pedagogy may be inconsistent.3

We train teachers to understand and effectively 
implement the curriculum, as well as to make best use 
of the resources in the classroom. We also work with 
teachers, administrators and senior management teams 
on training programmes that build their professional and 
personal development skills and lead to better learning.  

Our projects include training teachers in techniques 
and activities that develop important skills, such as 
entrepreneurship and enquiry. 

Our training programmes include popular topics such 
as how to develop an active learning approach in 
the classroom, how to include Science, Technology, 
Engineering and mathematics (STEm) learning across 
the curriculum and content learning through language. 
We provide custom-designed training to suit your needs, 
including early reading skills, teaching in multilingual 
classrooms and addressing special educational needs.  

2015 – ongoing 

the ministry of education aims to improve 
english proficiency so students reach common 
european Framework of reference for 
languages (ceFr) B2 level by grade 12. as part 
of this ambition the ministry identified a need 
for professional development training to help 
teachers adopt more modern teaching methods.

cambridge has conducted three in-country 
training workshops a year, ranging in size  
from 200 lead teachers to 1,200 attendees,  
and to date has: 

•	 Provided	a	cascade	training	programme	for	
lead teachers, focusing on pedagogy, such 
as using the new learning resources, active 
learning, and assessment for learning.

•	 Provided	specialised	training	for	Ministry	
staff and selected teachers in topics such as 
content and language integrated learning 
(clil), change management, and coaching 
and mentoring. 

CASE STUDy: 

ministry oF  
education, uae

  3 Transforming Mathematics Instruction: Multiple Approaches and Practices; y li et al (eds); Advances in mathematics Education, Springer, 2014
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Cambridge offers a range of consultancy services drawing on our expertise in 
education and our passion for solving challenges, delivering high-quality service 
and a belief in the importance of coherence. We’re an innovative team who 
consistently explore new ways that support your individual needs.

Our consultancy services include: 

 Needs analysis. We work with you to identify gaps 
and opportunities within your education system and 
help to design effective solutions.

 Strategy management. We help develop and put 
into practice strategy in all areas of education to 
include operations, communications, technology and 
digital, among others.  

 Monitoring and evaluation. We work with you to 
design effective evaluation programmes to measure 
the impact of change and help inform your future 
decisions, and contribute to the growing research 
base in education reform and policy.

 Evidence-based decision-making. We enable you 
to use the most suitable research to make critical 
decisions, to understand what works elsewhere and 
to recognise the benefits as well as the obstacles to a 
similar approach in your own country.

2017 – ongoing 

ipst, an independent organisation under the ministry 
of education, is responsible for the development 
of textbooks and teacher’s resources for science, 
mathematics, design and technology, and computing 
science from elementary to upper secondary level. in 
2016, the ministry of education announced plans for a 
more rigorous approval framework to raise the standard 
of textbooks available in state schools.

cambridge conducted a detailed needs analysis by 
interviewing the ipst senior management and publishing 
teams in order to evaluate the publishing processes, 
textbooks, workbooks and teacher’s guides, as well as 
the skills within the authoring and publishing teams.

cambridge’s package of support has included:

   producing a detailed needs analysis report for  
ipst, identifying strengths and recommendations  
for improvements.

   developing subject-specific research-backed 
guidelines for creating high-quality textbooks in  
line with the new approval framework.

   providing three in-country training workshops, 
addressing identified issues from the needs  
analysis report.

CASE STUDy: 

institute For the promotion 
oF teaching science and 
technology (ipst), thailand

12

3 consultancy  
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WORKiNG WiTh CAmBRiDGE 
UNivERSiTy PRESS 

Regardless of the scale, every project we work on follows key stages that make 
sure you get the best from Cambridge. We keep you involved in the process 
and address both the local and international context to create custom-made 
solutions that deliver the best results for your education system. 

Approach: We listen and observe to understand your 
current practice, level of capacity, education system, 
challenges, and ambitions. Output: We produce a formal 

needs analysis report that informs the scope of the project. 

Approach: We work collaboratively to define the 
scope of the project. Output: We agree on roles and 
responsibilities, a communications plan, deliverables,  
and the acceptance criteria.

Approach: We produce a detailed project initiation  
to set out initial expectations and priorities.  
Output: We establish immediate training requirements 
and produce a detailed way of working.

Baseline study: Our internal partner, the University of 
Cambridge Faculty of Education, interviews your key 
stakeholders and analyses data to assess the status 
before the implementation.

Approach: Dedicated review periods allow quality 
assurance and addressing of feedback.  
Output: A detailed feedback and review register, as  
well as documented decisions.

Approach: Formal agreement and acceptance by the 
organisation against the acceptance criteria agreed in the 
Definition of Scope. Output: Agreed acceptance.

Approach: implementation is supported in a variety of 
ways, depending on the type of project, from train-the-
trainer to supporting publishing and capacity.

Impact study: Our internal partner, the University of 
Cambridge Faculty of Education, repeats interviews with 
your key stakeholders and analyses new data to assess 
the impact of the intervention.

2 definition of scope

3 project initiation

6 sign-off

7 implementation

5 review and feedback

1 needs analysis

D
elivery

8  monitoring and 
evaluation

4  monitoring and 
evaluation
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hiGhER EDUCATiON SERviCES 

We have been delivering innovative, high-quality 
academic solutions for centuries. We partner with 
colleagues in our English language Teaching division 
to support researchers for whom English is not their first 
language, and with the University to inform research 
strategy and administration, leadership, librarianship, and 
development in specific subject areas. 

We work closely with you to deliver services that are 
appropriate for your context, needs and resources 
in researcher support, development of publishing 
capabilities, or teaching and learning in tertiary 
education.  We integrate our services with the structure 
and strategies of your country or institution and design 
clear, comprehensive solutions. We tie our services 
closely to your strategic aims and plan comprehensive, 
custom-made projects that provide your researchers 
and institutions with access to high-quality services that 
achieve the desired impact.

14

P2429 CUP CAPSTAT 20pp.indd   14 14/09/2017   10:26



15

ThE CAmBRiDGE ADvANTAGE 

the camBridge shared Ways oF Working

Cambridge delivers a coherent and aligned approach to education reform. 
At Cambridge University Press, we work in partnership with many other 
departments of the University of Cambridge, including Cambridge Assessment 
international Education, the Faculty of Education, the Faculty of Engineering  
and Cambridge mathematics. 

We also collaborate with other external partners to offer 
services in all areas of education reform. Together with 
our partners, we are able to fully support governments, 
national and international organisations with developing 
sustainable infrastructures in: 

 Curriculum development and implementation. 

  Assessment evaluation, design and implementation.

  Publishing of high-quality teaching and learning 
resources.

 Capacity development of teachers and ministry 
of education teams. 

  Professional development training of teachers and 
senior management staff.

  World-class research and pedagogical approaches 
that support policy decisions.

CONTExT
At Cambridge, we base every partnership on a close 
understanding of the requirements and context of 
our partners, working with them to develop strategic 
educational programmes that have sustainability at 
the core.

COmPETENCE 
Our expertise is based on the core elements of 
any education system – curriculum, resources, 
assessment, and pedagogy – and we use this 
expertise to develop a custom-made educational 
programme for each partner.

SUSTAiNABiliTy
We empower our partners – developing capacity 
throughout entire systems to sustain an education 
programme that meets requirements and brings 
about positive change.

RESEARCh
As departments of the University of Cambridge, our 
work is based on the latest educational academic 
research, studies of international education policy 
and best pedagogical approaches.

SERviCE
Our approach combines lean processes and 
analytical expertise, to deliver high-quality service 
and excellent support throughout each collaboration.

COhERENCE
We work with our partners to create education 
systems that are coherent – aligning curriculum, 
resources, assessment and pedagogy –  creating the 
best conditions for success.
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CAmBRiDGE PARTNERS

camBridge assessment international education 

Cambridge Assessment international Education works in partnership with 
governments and national education organisations around the world to 
review, design and develop curriculum programmes, assessment models, 
and approaches to teaching and learning.

Their long history of collaborating successfully with 
ministries of education started over 100 years ago  
with work in mauritius, Singapore and Brunei. 
Today, they continue to provide national examination 
services to these ministries and deliver innovative solutions 
that are especially tailored to the local context. They 
provide all the supporting services needed to implement 
education development programmes successfully.
 

CURRiCUlUm REviEW, DESiGN 
AND imPlEmENTATiON 
Cambridge international takes a holistic approach and 
considers connections between subjects, teaching 
methods, common characteristics of high-performing 
education systems and the learners’ educational 
experience to find the model of curriculum design and 
implementation that suits your local context. This might 
be a bespoke curriculum, curriculum co-development, or 
curriculum adaptation that involves revising an existing 
Cambridge curriculum. 

 

ASSESSmENT REviEW, DESiGN 
AND imPlEmENTATiON 
it is vital to clearly define the purpose of your assessment 
model to ensure it delivers on the outcomes of a range 
of stakeholders: learners, teachers, parents, ministers, 
universities and employers. Cambridge international 
has a long history of working in assessment. Employing 
their expertise and research, they work in partnership to 
define your assessment outcomes, and to design and 
develop assessment models that match your curriculum 
framework. They can also set up and run examination 
processes on your behalf, and support your staff with the 
transition through a capacity development programme. 

 

PEDAGOGy AND imPlEmENTiNG 
NEW APPROAChES TO TEAChiNG 
AND lEARNiNG 

For a curriculum to be successful, teachers need to 
understand how to adapt their professional practice 
to teach it effectively. Cambridge international helps 
improve classroom practice by first identifying what 
currently works well and building on the existing skills 
and traditions. They bear in mind that different cultures 
have their own approaches to teaching and learning, 
so we work with your local education professionals to 
develop an approach to curriculum implementation that 
is sensitive to your culture. They consider key aspects of 
pedagogy such as objective-led planning, active learning, 
assessment for learning and the provision of high-quality 
feedback, language use and quality learner talk, and the 
use of digital technology. 
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cambridge assessment international education has been 
engaged in a long-term project of national education 
reform in kazakhstan aimed at equipping young people 
with the knowledge and skills needed to compete in the 
global economy. they have designed and delivered new 
curricula, a new assessment model and examinations, and 
structured teacher support. their solution has been wide 
ranging and multifaceted.

their capacity to provide solutions to so many different 
aspects of this challenging project made them an ideal 
partner. they could draw on their in-depth understanding 
of curriculum and assessment reform to international 
standards, and practical knowledge of programme 
implementation and ongoing delivery.

CASE STUDy:  

Working With kazakhstan on 
education transFormation
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The Faculty of Education’s Education Reform and innovation (ERi) team provides 
practical research insights to support the development and implementation of 
education reform and innovation policies. They work in key areas of theory, practice 
and reform in the field of education development including: pedagogy, curriculum, 
assessment, capacity building, change management, and pedagogical leadership. 

ERi carries out high-quality research on students, classroom teaching and learning in different subjects, provides  
continuing teacher and school leadership development, and monitors and evaluates projects to ensure reform  
solutions are effective and sustainable. 

Some of ERI’s projects include: 

NiGER STATE, NiGERiA
Working with the Governor and ministry officials to  
plan and deliver primary and secondary school 
reforms, implementing a large-scale programme 
of reforming teacher education and professional 
development, and carrying out research to inform 

strategy and development. 

ThAilAND
A scoping activity in-country to assess the professional 
development needs of, and provision for teachers in 
the STEm area, as well as support with setting up the 

proposed King institute.

OmAN 
Assessing and evaluating the impact of new school 
textbooks in Oman. The first step involved a baseline 
study of maths and Science textbooks currently used in 
primary schools across the country. They have carried 
out in-country research through interviews and focus 
groups with students, teachers and parents.  

ChiNA
Working with Peking University on behalf of the 
government of China, they are helping establish a 
national programme of training and development for 
early years. This involves supporting the establishment 
of standards, criteria and a model of training for 
early years practitioners. Additional work includes 
establishing a new university focused on early years 

education and childhood studies. 

SyRiA
ERi partnered with Cara (Council for At-Risk 
Academics) to support the research of exiled Syrian 
academics into higher education in Syria before 
and after the start of the crisis in 2011. They have 
conducted workshops with the academics to teach 
them research methodology, and are working together 
on data gathering as well as producing quantitative 
and qualitative reports on the two periods. 

NAzARBAyEv UNivERSiTy,  
KAzAKhSTAN 
ERi has worked in Kazakhstan since 2011 to support 
education reform through advising the government, 
capacity building, supporting teachers’ professional 
learning, and conducting collaborative research 
projects. Among many separate projects, they 
helped initiate the first school in the Nazarbayev 
University Graduate School of Education (NUGSE). 
Furthermore, in partnership with the University of 
Pennsylvania Graduate School of Education, their 
work has involved appointing senior staff, advising on 
the academic framework, supporting the evolution 
of staff development policies, developing curricula 
for master’s programmes, establishing a doctoral 
programme, and monitoring quality, including student 
selection and admissions. They are also engaged in 
collaborative research projects with NUGSE aimed at 
examining the education reform in the country and 

building their research skills.

CAmBRiDGE PARTNERS

Faculty oF education 
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UNDERSTANDiNG COhERENCE 
ThROUGh CONTROl FACTORS 

Professor Tim Oates, CBE, Group Director of Assessment Research and 
Development for Cambridge Assessment, has been leading in research on 
the complex relations and interactions between factors to consider when 
designing a well-managed education reform process. Each education system 
responds differently according to these political, economic, and social factors. 
Understanding the relationship between the factors is essential to designing 
coherent and effective reforms.

control Factors  
For coherent  

reForms

assessment and 
qualifications 

information  
and Guidance 
about routes 
and choices 

institutional forms 
and structures 

curriculum 
content

 (framework  
and textbooks)

professional 
development 

Governance 

fundinG  

inspection 

pedaGoGy  

selection and 
GatekeepinG 

national 
framework  

allied social 
measures 

accountability  

Cambridge works with external organisations to provide support in all 
areas of education reform. Get in touch today for more details on how  
we can support you with implementing coherent education reforms.  
Email educationreform@cambridge.org

institutional 
development 
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